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your goals and objectives ... milestone

CRYSTAL CLEAR. From there, let your pe

Make sure you explain the WHAT, WHEN

SET CLEAR EXPECTATIONS

andWHY so that
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HOW to getit done.

SHARE WHAT YOU KNOW

After you give them the WHAT, WHEN
sure to take time to offer any tips and te
might apply to this specific situation. A

you've probably learned what doesn't

share that with them.
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Some people are great at carrying out

butless| | |

effective in creating a plan; Some can
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of what's already been decided, othﬁe'rs
imagining other possibilities or thinkin
Be sure you’re clear aboutthe differen

As you formulate your plan carefully assess eVery
‘person on your team to determine whose sKkills and
experlence are best smted toa partlcular prOject
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PENALTY FREE H
ENVIRONMENT B

A penalty free environment is the only way to/@ncourage

and support candid feedbackabout pr(;gﬂ;es% ’ Struggles 1
If your people believe they'll be berate falll shortof | ‘
your expectations, you won't hear much bout the project
until'it's too late. ‘ ] B e
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PARALYSIS BY ANALYSIS 1
When you are overanalyzing the project \'s ustiallya | 7
sign that you're holding on for dear life agd nptfreally | | |
delegating. Step back and et them doﬂ% apalysis that's #

needed. | i

QUIT MICROMANAGING

By micromanaging a task, and not rea
the other person will never take ownershi
assighment. Track the ship instead of s
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DELEGATE ACCOUNTABILITY

'Think about delegating Accountablllty for th ’ | ;
assignment rather than the project or tas SO that Tt T
you can give that person fuII control of| thelr mlssmn ‘ |
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